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MEMORANDUM FOR THE RECORD

NPIC/TSSG/RED-1980-69

2l December 1969

SUBJECT: High Precision Stereocomparator Program

1. The Stereocomparator Coordinéting Group will not meet in December,
The next meeting is tentatively scheduled for 10 A.M., 12 January 1970 in

the 58453 Conference Room,

m mohitoring

cts to

ex%ects

25X1 2. | | Project Manager, has returned fr
25X1 the optical subcontract at] | He states that ; exD
- have the optical system completed by 18 February 19 O. |
to run their tests from 18-25 February and have it ready for the
acceptance tests the end of February. | is not optimistic about
25X1 [:::;f:;:kompleting their tests in one week. Lf the optical system is
25X1 ready by the end of February for the[  |acceptance tests, the following
gchedule is predicted:
25X1 a. End of Merch -[_Jcomplete tests at[ |
b. BEnd of April - Optical system arrive at
25X1 c. [[_]set-up and checkout the complete comparstor system in
six weeks,
d., Mid June - NPIC start pre-acceptance tests atl
- e, Mid July - Comparator system shipped from
f. Tirst of August - Instrument arrive at
g. TFirst of September - Instrument installed and checked out by
25X1 | |
25X1 h. End of September -| |NPIC tests completed andIleeave
25X1 | |
i, TFirst of October - IEG/PHD and TSSG/ESD begin testing instru=-
ment.,
3. A new PERT Chart and firmer dates will be provided as further in-
25X1 formation is received from[ |
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High Precision Stereocomparator Program

|will return t

Digtribution:

Orig - RED Rt & File 11038

DR

ng for the 516 Computer.
be a good time for NPIC programmers to get together with
|plant.

ig still finishing up the test plan rework for the correlation
has a few more days work on it prior to submitting to for
The acceptance tests will probably take place at the

n Januvary to finish up the remaining

1EG/PHD
PSG/AID
TSSG/ APST
TSSG/ ESD
TSSG/SSD
PPBS
TSSG/RED
TSSG/RED
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The end of January or early February might
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